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The Small Business Lifecycle
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What are the top three challenges you are currently faced with as a

business owner?

Q Access to or Raising Capital

Q Capacity
Q Client Dependence

Q Money Management

Q Fatigue

Q Founder Dependence

Q Balancing Quality and Growth @MM
the
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Statistics Hard to Ignore

“~

New business creation is at
a 40year low

Only 20% Approxim5DO 0)

of new businesses survive

after the first year of projects fail with the@rst

five years
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10 Reasons Why

Small Businesses Fail

10.

Refusal to Pivot

Underestimating Administrative Tasks
Trying to Do it All

Lack of Sales

Unsustainable Growth

Inventory Mismanagement

Failure to Understand their Customers
No Business Plan or Poor Planning
Lack of Data

Poor Management

ATL

Asehind

the
cenes

TRAINING SESSIONS



The Small Business Lifecycle

(Traditional)

1 Launch

2 Growth
3 Shake-out
A Maturity

5 Decline
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