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PRESENTER

Charlette Wynn, President & CEO

P>Delivery

Project « Process » Performance

Guests:
Pete Pemantell, Lead AP/Project Director

Holder Austin, Moody Bryson, a Joint Venture

Dr. Sancian Crawford, President & CED

Sancian, Inc.
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What is your Industry?

Professional Services
Manufacturing

Construction

Transportation

Financial Services & Insurance

Information Technology

Retail & Trade

Government

Health Care

Real Estate

Media & Entertainment

Other



Focus of today’s webinar

®* Types of Partnerships

@
w 1 1 1 ®*  Why Partner?
C 0 V e ®  The Partnering Process

r‘ ® Selecting the Right Partners?
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®  Positioning for Success @M
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® Risk Management W

TRAINING SESSIONS



What type of partnerships do you have?
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There are Several Different Types of Partnerships

— ———»»»  Strategic Partnerships

SN Go to Market Partnerships

HR Partnerships
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T Expand Your Reach to New Markets

2 Cost Savings

Why Partner?
3 Bridge Gaps in Expertise

4 Build capacity

ATL
S More Cash @W
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Other Reasons?
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People + Payment = Profits

Partnerships + Sustainability = Growth

GROWTH \ SUSTAINABILITY

\ (Profit) .} ! \Payment)
ehind
You have to be good at serving and managing people/partners

ATL

Strong people/partners relationships yield sustainable growth (strong profits)
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We are stronger together
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The Partnering Process

Define : : :
- - L

The partnering process is similar to the traditional sales process @
ehind
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Best Practices for

B2B Partnerships

Selecting the Right Partner

> Synergies
> Short and long-term needs

> Similar goals

>  No conflicts of interests ATL
‘ [ ] g
> Availability @

> Common practices |
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Seven Attributes for a

Great Partnership

Morale

Service

Gehind
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Best Practices for

B2B Partnerships

Risk Management

> Non-Disclosure Agreement (NDA)
> D&B Credit Check

> Understanding of Labor Categories and Pricing

> Understanding/Agreement of Terms a TL

> Practices and Policies i EM
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> Business Continuity Plan



We are stronger together

lhe
cenes

TRAINING SESSIONS



guestion

SSSSSSSSSSSSSSSS



For information, Contact

Charlette Wynn
President and CEO

P3 Delivery

N 404 294-7774
678 362-8633

1 8. Small Business Administration

8(a) Certified

Headquarters:

160 Clairemont Avenue
Suite 200

Decatur, GA 30030
DUNS: 088308353
CAGE: 51AE3

@ cwynn@p3delivery.com

certified

WBENG

WOMEN’S BUSINESS ENTERPRISE

www.p3delivery.com

contactus@p3delivery.com

Georgia
Minority Supplier
Development Council
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