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Access to or Raising Capital

Capacity

Client Dependence 

Money Management

Fatigue

Founder Dependence

Balancing Quality and Growth

Others?





Approximately 50% 
of projects fail with the first 

five years 

New business creation is at 

a 40-year low

Only 20% 
of new businesses survive 

after the first year
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Timing

Key Activities

Tools

› Business Plan

› Capabilities Statement

› Brand Definition

› Marketing/Sales Plan and Artifacts

› Financial Management Plan

› Business Infrastructure 

› Customer Service Strategy

› Project Management

› Accounting System

› Commercial Insurance

› Attorney

› Supplier Diversity Contacts

› Vendor Registration and Certification

› Understanding of Contract Regulations and 

Guidelines

› Pro forma financial Statements

› Business Plan Assessments and 

Refinements

› Growth Strategies

TBD Weeks TBD  Months

› Business Assessment Templates

› Capabilities Statement Examples

› SWOT Template

› Value Proposition

› Growth Mindset Tools

› Process Documentation Templates

› Competitor Analysis Tool

› Articles, white papers, benchmarks

› Marketing/Sales Templates

› Forecasts

› Contracting Tools

› Industry Outreach and Networking Events

› Lessons Learned

› Benefit Realization Plans













Ready for Business

Ready to Operate

Ready for Procurement

Ready to Grow













404 294-7774

678 362-8633  
cwynn@p3delivery.com

www.p3delivery.com

contactus@p3delivery.com
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