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Approximately 70% 
of projects fail 

In 2020, organizations wasted 

almost 11.4% of their 
investment in project spend due 

to poor performance

Only 2.5% 
of organizations 

successfully finish 100% of 

their projects



Managing Projects in a 

Remote Environment 
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Time Zone Barriers

Communication Differences 

Tracking Progress

Knowing that everyone is on the same page

Delayed Feedback

Efficiency and Success

Visibility into Project Info

Other, please explain











› Discuss concerns, expectations, and targets frequently with employees.

› Schedule work hours, holidays, meetings and calendar ground rules.

› Track projects and performance through remote work management tools.

› Encourage honesty and transparency in work.











Research and Planning 

Advice from Colleague

Advertisement

Google Search

Other, please explain











Prioritizing and Assigning Projects Across Remote Teams 

Assembling Cross Functional Remote Teams

Coordinating Remote Project Kick-off Meetings

Scope and Change Management (onsite and remote)

Issues and Risk Management (onsite and remote)

Ways to Measure Project Management Success
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